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Secara keseluruhan, UMKM Havara Style telah menerapkan pengendalian 
internal. Hal ini dibuktikan dengan pelaksanaan tugas dan tanggung jawabnya, 
pengecekan ulang setiap transaksi dari awal hingga akhir, kepatuhan terhadap 
kebijakan yang telah disosialisasikan, dan melakukan evaluasi kerja. 
Sistem pengendalian internal penjualan tunai dan penerimaan kas telah 
diterapkan, namun terdapat beberapa indikator yang belum diterapkan secara 
efektif, seperti rangkap jabatan atau rangkap jabatan pada bagian penjualan dan 
pemasaran, otorisasi terpusat hanya pada pemilik, terdapat beberapa tugas dan 
tanggung jawab dilaksanakan oleh satu departemen, Belum ada kebijakan tertulis 
terutama kebijakan transaksi nontunai, formulir penjualan dan penerimaan kas 
belum menggunakan cetakan nomor urut masih menggunakan tanggal transaksi, 
belum ada pedoman tertulis untuk seleksi rekrutmen pegawai serta tidak ada 
pelatihan dan pengembangan pendidikan pegawai. 
Kata kunci: Penjualan tunai, Penerimaan kas Sistem pengendalian internal. 
 
ABSTRACT 
 Overall, Havara Style MSMEs have implemented internal controls. This is 
evidenced by the implementation of duties and responsibilities, double-checking 
each transaction from start to finish, compliance with policies that have been 
socialized, and conducting work evaluations. 
 The internal control system for cash sales and cash receipts has been 
implemented, but there are several indicators that have not been effectively 
implemented, such as multiple positions or double jobs in the sales and marketing 
department, centralized authorization only on the owner, there are several tasks 
and responsibilities carried out by one department, There is no written policy, 
especially policy on non-cash transactions, forms on sales and cash receipts have 
not used a printed serial number still uses the date of the transaction, there is no 
written guideline for employee recruitment selection and there is no training and 
employee education development. 
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